
H
ow

 do w
e help individuals change their behavior?

How do we get there?Is the organization ready to support the change?

Prepare and move through change
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Awareness
Provide reason and its benefits

Knowledge
Provide context, training, and practice

Desire
Provide incentive to change

Ability
Provide tools, time, and agency

Reinforcement
Provide feedback and recognition

Lippit-Knoster Model Procsci ADKAR Model


