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Create Team

Clarify and validate the problem Observe
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Scope the problem Describe problem
Break down the problem and identify gaps Plan Breakdown the problem Identify the constraint
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Set improvement targets Set target Define containment action
Determine root cause Analyze root cause Analyze root cause
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Develop improvement task list Develop countermeasure Define corrective action
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, D o D

° ° Exploit the constraint
Execute improvement tasks See countermeasure or Improve
""""""""""""""""""""""""""""""""""""""""""""""" Subordinate the process R Implement corrective action
Confirm results Check Study Evaluate results & process er

Elevate the process
""""""""""""""""""""""""""""""""""""""""""""""" Control
Standardize successful results Act Act Standardization Action to prevent recurrence
Find another constraint Congratulate the team
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