
Understand the Need for Change
Assess the current state and identify why change is 
needed. Get people to buy into the need.

Define the Future State
Set clear goals and describe what success looks like. 
Get people to buy into the future stuate.

Plan the Transition
Determine how to move from the current state to the 
future state. Help people prepare for the change.

Implement and Enable
Execute the solution, provide training, and support 
adoption. Get people to move to the future state.

Sustain the Change
Reinforce new behaviors, build capabilities, and 
measure outcomes.
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Create a sense of urgency

Build a guiding coalition

Form a strategic vision 
and initiatives

Enlist a volunteer army

Enable action by 
removing barriers

Generate short-term wins

Sustain acceleration

Institute change
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